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Indian Warehousing Secéhn overview

Warehousing is considered as key link between producer
and consumers. Warehousing and warehouse
management is a component in supply chain
management. Although viewed by some as simply a
place to store finished goods, inbound functions that
prepare items for storage and outbound functions that
consolidate, pack and ship orders provide important
economic and service benefits to both the business and
its customers.

Historically, Indian warehousing were low-grade concrete
godowns that dotted the highways around many transit
hubs. That changed with GST, which came into force in
2017. From a network of smaller warehouses across
multiple states, the market is being institutionalized with
entrance of big investors. In April 2019, the Hiranandani
Group set up a new company, GreenBase, which has
entered into a joint venture with PE major Blackstone
Group to build logistics and warehousing assets. The
company has invested 500 crore.

IndoSpace is | n d ilaegéss developer of industrial and
warehousing parks, with 35 parks and 15 million sq. ft
ready. In 2020, the firm plans to build an additional 5
million sq. ft. IndoSpace, backed by PE firm Everstone
Group, has invested over $3 billion thus far.

About 80% of the demand for warehousing is generated
by e-commerce firms, third-party logistics firms who
move the goods for many fast-moving consumer goods
(FMCG) brands, besides engineering firms.

Covid-19 has strengthened warehousing. People are
gradually moving away from offline retail modes of
shopping to the online modes of buying basics
requirements. The quantum required to service the
basic requirements are higher which is expected to
would lead to demand for warehousing space. The
warehousing market could expand to tier-two cities as
well. Work from home (WFH) may result in a resource
shift to smaller towns

Categorization of Warehousing

As things stand, across nine Indian citiesd NCR, Mumbai,

Bengaluru, Pune, Kolkata, Chennai, Hyderabad Ahmedabad
and Nagpurd quality warehousing stock totaled 211 million

Indian Industrial and Warehousing Trend in
2019: Demand & Supply in msf

sq. ft in 2019. The stock is expected to rise to 253 million sq.

ft this year and further to nearly 300 million sq. ft in 2021.

Indian Warehousing has been seeing sustained activities in
terms of demand and supply driven by e-commerce players
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and FMCGs. Snippet of the market performance is given Bengaluru e
below:
Chennai —_—
A In 2019, the total absorption in Industrial and
Warehousing segment was 35 mn Sq.ft of space across 8 vderabad g
major markets of India. Kolkata
A Total supply in 2019 touched the figure of 45 mn Sq.ft —
across India. Major markets contributed around 80% of Pune
the total supply S
A The warehouse industry in India is worth INR 560 billion  Ahmedabad | ad
and is growing at a rate of 10- 12 percent every year.
A E-commerce sector continues to be the major demand Nagpur r
drive in this segment followed by FMCG, 3PL (third-party
logistics), cold storage, pharma, Engineering & Vadodara [ ]
manufacturing and electronics
A With the implementation of the GST reputed developers 0 2 4 6 8

are entering warehousing sector.
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Indian Warehousing Sector is set to gain in long term

The Logistics & Warehousing segment has been a
rescuer for the realty sector in the year 2020. With the
growing online consumer base, improved standard of
living and the availability of multiple Indian and global
brands, the need for a seamless supply chain is
paramount.

In May 2020, during the COVID-19 pandemic, the
government has become even more vocal about making
India an attractive manufacturing destination for global
and domestic companies through its initiative
Atmanirbhar Bharat.

Atmanirbhar Bharat: In pursuit of self-reliant India
The central government, focusing on Indian self
reliance, announced an INR20 trillion (USD267 billion)
package of collateral free loans and equity financing to
build manufacturing capacities across sectors, and to
promote local products. The economic package takes
into account key sections of the economy such as
migrant laborers, small vendors, farmers, and micro,
small and medium enterprises (MSMEs). The
package also includes a measure for banks, defense,
mining, aviation, etc.

Along with GST reforms, the key factor driving the post-
COVID-19 recovery of the sector is the proposed
logistics policy by the Government of India. The policy
aims to eliminate inefficiencies and reduce costs by
removing bottlenecks in the logistics value chain.
Logistics costs associated with customs and border
clearance are expected to decline. The development of
cold storage infrastructure and the adoption of digital
technologies would reduce costs associated with
warehousing operations. The policy is expected to
streamline trade and investment processes in India,
resulting in an improvement in export competitiveness

India is increasing its attractiveness as a manufacturing
hub for companies from across the world. Over the last
few months, propelled in part by the economic
slowdown, the central government and several state
governments have initiated policies and reforms to make
India competitive for global firms. Further, the upcoming
labour reforms will make Indian manufacturing more
competitive. The government has drafted new labour
codes to regulate wages, define industrial relations,
address occupational safety, health, and regulate social
security.

The Warehousing sector is one of the few that can
take a more aggressive stance, as well as evaluate
more acquisition opportunities, according to Industry
leaders. The sector has focused on managing the
impact of the pandemic on their current asset portfolios
and explore new opportunities in the next three to four
months. The logistics sector is currently in a growth
phase and that the current scenario will just be a bump
in the road. As consumer shift to online shopping
options for all essential goods, e-retailing, e- commerce
and FMCG segment will drive the space demand in
warehousing segment.

3PL (third-party logistics), cold storage, pharma,
Engineering & manufacturing and electronics sectors
are expecting stimulus package from Govt. for overall
revival, of these essential segments Going forward,
Govt. is expected to focus on manufacturing and
industrial segments with policy incentives and huge
stimulus package to attract investment. This would
create huge space demand in both industrial and
warehousing sectors. Most of the major markets in this
segment is expected to recover by H1 2022.

Expected Recovery of Major Markets - Industrial and warehousing Sector

Major Markets H2 2020

H1 2021

H2 2021 H1 2022 H2 2022

Mumbai

NCR Delhi

Bengaluru

Chennai

Hyderabad
Kolkata

Pune

Ahmedabad
Nagpur

Vadodara




Mumbal

Knownas the 6 Fi n &aptaloall n d Muambaiis
secondlargesturbanagglomerationandis one of the
most important portbased economyfor:warehousing
playersof the country

There are three major warehouse clusters in Mumbai
i Bhiwandi, Panvel & JNPT. The Bhiwandi
warehousing cluster caters primarily to the
consumption-led demand and the Panvel & JNPT
warehousing cluster caters to the EXIM demand.

A The Bhiwandi warehousing cluster is situated in
proximity to the large consumption markets of
Mumbai. The cluster of warehouses and logistics
centers in Bhiwandi are quite strategically placed
in the north-west corridor of Mumbai.

The region benefits from superior road network to
Thane and Mumbai, enabling faster and easy
delivery of goods to a large consumer base in the
city. It is well connected to the international and
domestic airports in Mumbai, and with other
regions through the National Highway number 3.

It is in high demand with some of | n d ibiggest
eCommerce and automobile companies for its
warehouse and logistics centers, and with Third
Party Logistics companies for the multi-faceted
benefits it provides. The demand and prices are
also estimated to rise with the improvement in
connectivity through the upcoming Metro Line 5,
the Thane i Bhiwandi i Kalyan route, scheduled
to be completed by 2022.

A The other prominent warehouse cluster in MMR
is the EXIM-driven Panvel warehouse cluster.
The Panvel warehouse cluster on account of its
proximity to JNPT has emerged as a suitable
warehouse hub for EXIM cargo that is mainly
inbound.

A Taloja, dominated by the industrial belt has been
witnessing demand for commercial warehousing
from 3PL clients due to its proximity to Navi
Mumbai. Developers having land in this location
are open to develop warehouses for prospective
clients

H1, 2020 witnessed transaction of around 6.8 msf
driven by 3PL and FMCD. E-commerce players and
3PL companies continued to be the prominent
occupiers of warehousing space in the region,
accounting for 70% of the total space take-up.

Mumbai warehousing is the only market which
witnessed growth even during Pandemic. Due to the
strong demand levels, rental values increased
across most micro markets. However, high costs of
land and restricting in land usage (mostly in the
green zone) have restricted the development of
warehouses. Industrial and warehousing segment
will continue its robust performance in H2, 2020.

Mumbai Industrial and Warehousing Trends

Submarkets Land Rates in INR Industrial Rents  Warehousing Rents
Cr/acre INR/sft/month INR/sft/month
Bhiwandi 1.50 -3 15-25 15 - 30
Thane Belapur Road 12 - 18 40 - 60 30 - 40
Taloja Industrial Estate 2.50 - 3.50 22 - 25 22 - 30
Panvel 1.50-2 30 - 40 16 - 30
JNPT & Uran Road 1.50 -2 25 - 30 20 - 30
Rasayani Patalganga 1-1.50 22 - 25 14 - 30
Pen-Khopoli Road 1-1.50 22 - 25 14 - 30

Significant Leasing Transactions in warehousing Market of Mumbai i H1 2020

Property Location Tenant Square feet
Individual Bhiwandi Flipkart 4,50,000
Antariskh Warehousing Bhiwandi Pepper Fry 30,000
Richland Warehousing Bhiwandi Xpress Bees 30,000




The warehousing markets in NCR is spread across
major road networks in Gurugram, Delhi, Noida
Greater Noida Ghaziabad and Faridabad. The market
not only caters to the intrinsic warehousing demand of
the national capital region, but also acts as a key
storage and warehousing hub for the neighboring
states of Punjab, Uttar Pradesh, Haryana, Rajasthan
and other distant regions in the North

Geographically, warehousing in NCR has shifted from
areas such as Delhi, Alipur, Grand Trunk Road,
Kapashera, Bamnoli, Dhul Siras and Okhla, that had
godown-type structures to newer areas such as
Pautaudi i Luhari road, Jamalpur Panchgaon road,
Bilaspur -Tauru - Sohna road, Farrukhnagar in
Gurugram that are well connected. National
Expressway |l (135 kms) and the Western Peripheral
Expressway (135.6 kms), that form a 270 kms ring
around the national capital region and other
consumption areas in NCR is emerging as the main
warehousing corridor.

The increased demand for organized warehousing
with quality infrastructure has attracted large scale
warehouse developers to enter the NCR market.
Companies such as IndoSpace, Allcargo Logistics,
Embassy group have developed significant
warehouse portfolios in key locations such as
Farrukhnagar, Luhari and Badli along the Kundli-
Manesari Palwal (KMP) Expressway.

NCR- Delhi

Knownas the 6 Gat ¢ovitee N o r tN&iénal
Capital Region is ¢ o u n t largesét.surban
agglomerationandis one of the mostimpertant

warehousingnarketsof thecountry '

In terms of demand, majority of the warehousing
demand in NCR comes from the manufacturing
sector comprising of auto and auto ancillary, metals,
textile and engineering along NH-48 and NH-2, and
food processing, metals, chemicals and
pharmaceuticals along on the north eastern part of
NCR along NH-91, NH-24 and NH 58 and these
regions together account for approximately 85% of
the total manufacturing activity within NCR.

H1 2020 saw total absorption of around 7.5 msf
space. E-commerce players contribute to 30% of the
total demand followed by manufacturing sector
which contributed 25%. Major occupiers such as
Flipkart took space in Kundli i Manesar i Palwal
expressway. This corridor accounts to 85% of the
total volume of leasing activities in NCR.

Rentals have remained stable in most micro-markets
but may see downward movement owning to Covid
i 19 situation. Demand for In T city warehousing
may increase going forward, as Covid i 19 situation
has brought in disruption in logistics sector.

Larger scale consolidation as well as re-evaluation
of warehousing will become focus areas for
organized warehousing players. Tier Il cities in the
peripheral locations of NCR i Delhi may emerge as
transit points in whole warehousing supply chain
due to affordability factor.

Delhi NCR Industrial and Warehousing Trends

Industrial and warehousing Submarkets

Land rates in INR Cr/acre

Warehousing Rents INR/sft/m

Bilaspur-Tauru Road 25-3 181 22
NH8 25-4 181 24
Farukhnagar 1.7 -2.25 18 i 20
Badli 1.3i 1.6 157 16
Lohari 1.2i 1.6 161 20
Kulana 17 1.25 147 16
Pataudi Road 351 6 161 22
Sohna Tauru Road 1571 1.6 1471 18
Palwal Sohna Road 11 15 131 14




Significant Leasing Transactions in warehousing Marketi H1 2020

Property Location Tenant Square feet
Standalone building Chandu Big Basket 1,50,000
Standalone building Khaintawas Big Basket 50,000
Standalone building Pataudi road Reliance 60,000
Standalone building Pataudi road ASN Logistics 50,000
Standalone building Khirki Daula KD Supply chain 18,000
Standalone building Kulana Flipkart 1,50,000
Standalone building Sidhrawali Pathways logistics 1,14,000
Standalone building Khaintawas Purple 1,00,000
Standalone building Tauru road FM Logistics 1,00,000
Standalone building ESR Sohna Palwal road Amazon 75,000
Standalone building Dhoommanikpur, Ghaziabad Pedilite 50,000
Standalone building Gurgaon Indolink 20,000
Standalone building Gurgaon DHL 50,000




